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2 Sustainable Tourism Planning 

Larry Dwyer and Deborah Edwards

Rationale
Tourism not properly planned and managed can leave permanent footprints on the 
physical, social, cultural and economic environments of destinations. Tourism development 
can be alienating to local residents, overcrowded, noisy, architecturally tasteless, and place 
pressures on infrastructure. Inappropriate types and scales of development may arise 
due to laissez-faire tourism policies and a lack of national, regional or local planning and 
regulation. Governments and stakeholders in the tourism sector have a responsibility to 
ensure that in the development of tourism long-term prosperity and the quality of life of 
future generations are not placed at risk. 

Sustainable tourism development requires a process of planning and management that 
brings together the interests and concerns of a diverse group of stakeholders in a sustain-
able and strategic way. It is this complexity that demands a planning approach which is 
multidimensional and is purposely integrative. Tourism planning requires an understanding 
of the meaning of sustainable development and the guiding values for promoting 
sustainable tourism. It requires that communities be made to be sufficiently aware of the 
tourism industry and enabled to understand its impacts, as well as the various processes to 
integrate and engage in participatory planning, consensus building and conflict resolution 
among all stakeholders. 

This chapter has a number of major emphases including the critical role that the com-
munity can play in the achievement of sustainable tourism development through the 
importance of leadership and skills enhancement, and the role of different stakeholders 
in strategy implementation. The chapter also highlights the importance of evaluating 
performance in achieving sustainable practice in tourism planning and addressing future 
challenges and issues associated with how tourism planning can contribute to the achieve-
ment of sustainable tourism development.

Learning objectives

The objectives of this chapter are to:

Describe the nature of a sustainability approach to tourism planning and the essential 
role of the community in tourism planning

Classify the positive and negative impacts of tourism development

Identify the interrelations between the types of destination, different forms of 
development, types of tourists and tourism impacts
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Evaluate economic, social and environmental impact assessment techniques and their 
application to sustainable tourism planning

Implement appropriate processes to integrate and engage stakeholders in participatory 
planning and consensus building in the planning process

Explain the role of different stakeholders in strategy implementation including industry, 
government and community including the establishment of ‘codes of practice’

Promote a better understanding of the importance of evaluating progress and 
monitoring tourism development to achieve sustainable practice in tourism planning.

Sustainability approach to planning

residents

Responsibility to protect natural and cultural/heritage 
environments 

Commitment and leadership

-

Cooperation
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Visioning 

-

Goals

Role of international organisations in formulating sustainable tourism plans 

Codes of practice
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-

Potential project identification

Value to the tourist

-

Impact assessment
-

-
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-

-

et al

The decision 

Implementation
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Role of government in the implementation of tourism plans

-

Promoting cooperation and coordination

-

-

Legislation

-

-

-

-

Set policies
-
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-

Education/Training

-

-

Monitoring
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Role of industry in implementation of tourism plans

-

Environmental protection activities
-

Marketing strategies 

Education and training

Local sourcing of inputs

Role of community in supporting implementation of tourism plans

-
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Role of tourists in promoting sustainable tourism

-

-

-

Barriers to planning implementation

tourism

-
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Monitoring, evaluation and feedback

-

Criteria for monitoring tourism development

-

-

Environmental integrity 
-

-

Social integrity

Cultural integrity

Economic contribution
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-

Community participation
-

Visitor satisfaction

-

Addressing future challenges/ issues

-

-

Global

Review
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