
 I Index

AA rating 37, 159
Advertising Standards Authority 155
Accor (Mercure) 27, 31
Accounts 66, 79-96, 97-122 
Advertising 174-5
Amenity creep 231
Average Achieved Room Rate (ARR) 24, 147

Bank loan 126
Beacon Purchasing 230
Bed and Breakfasts 160
Best Practice Forum 212, 218
Best Western Hotels 27, 183, 230
Boilers 65
Booking.com 173

Bookkeeper 143
Bookings 155
Bowie, James 122
Branson, Richard 120
Brend Hotels 39
Brewery ties 74 
British Hospitality Association 155

Buchanan-Smith, Beppo 45
Budget hotels 2, 15, 53 
Budgeting 96-121, 142-150
Business agent 54-58
Business Angels 127
Business plan 51, 96-121

Turnover 99-100
Business potential 50
Buying a hotel 59-78

Acquisition check list 77-78
Broker 120, 125 
Five factors 40
Calculation 83-93, 114-120 
Considerations 46-50, 123-125, 131-132
Costs 135
Disclosure letter 136-7

Exchange of contracts 134-138
Loan to value 124
Location 51-58, 98-99
Overdraft 125
Raising the finance 122-131
Sources 126-120
Staff 72-74
Stock and contents 71-72, 140-141  
Talking about money 57
Wages 149
Who’s in control? 42

Buying organisations 230

Calculations of revenues 84 et seq 
Car parking 65
Commercial mortgage 126
Children in hotels 40 
Choice Hotels 31 
Clarion 31
Classic British Hotels 183
Consumer Protection from Unfair Practices 

Regulations 2008  153
Contracts 74, 135, 155 
Cotton, Bob 46
Country House Hotels 157
Cost benefit exercises 229
Costs

Fixed/variable 4, 79, 148
Crown Plaza 31
Customers  66, 70, 172

Customers can be very difficult 43-44 
Customer needs 17-18 

Data Protection Act 1998 153
Days Inn 13, 31 
Debentures 127
Departmental expenses 90

How to calculate 84-89
Deposit payments 152
Directors’ loans 126
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Discretionary spend 2
Discounts and commission 80-81 
Discrimination, dangers of 34
Doubletree 31
Due diligence 58, 134

Easyhotel 31 
EBITDA 85–89, 93, 100, 110, 116, 119, 124-125, 143
Economic Levers 144-145
Ellis, Gavin 54, 60, 161, 170, 184
Employers Liability (Compulsory Insurance) Act 

1969 154 
Energy 150 
Enterprise Finance Guarantee 128 
Environmental Health Officer 154, 205 
Epstein, Jeffrey 163, 171,186 

Expedia.com 173
Expotel 174

Facebook 188, 193
Finance from friends and relatives 126
Fire certificate 63

Flickr 195
Food and Beverage 37, 92, 197 

Food budgets 115,118
Food safety 64, 208
Food costings 202
Food Hygiene Regulations 153, 208
Food Safety Act 1990 154

Fox-Edwards, Adam 149
Fire certificate 63
Forward bookings 70 
Franchising 26-28, 30-32 
Funding 38, 39, 122 

Business angels 127
Debentures 128
Directors’ loans 126
Friends and relatives 126
Loan notes 126
Mezzanine finance 127
Promissory note 129
Share issue 128
Venture capital 127

Gold, Melvin 12, 13, 30-32, 58
Google+ 188, 194
Google Analytics 189

Great Hotels of the World 184
Grose, Graham 10, 79, 
Gross Operating Profit 25, 72, 79, 98  
Guest Houses 34, 160
Guide price 47

Hampton by Hilton 31
Hancock, Peter 8, 41
Hassell, Tim 33, 197
Hazard Analysis and Critical Points (HACCP) 

assessments 153-4
Hilton, Conrad 46
Hilton Garden Inn 31
Hilton Hotels and Resorts 31,
Holiday Inn 13, 31
Holiday Inn Express 13, 31
Hotel Booking Agents Association 174
Hospitality industry 11-14 
Hotelkeeping 

Bringing up children 40
Meeting people 40
Motives 40
Way of life, 4-7
Who’s in control? 41  
Working in a hotel 42
Why become a hotelier? 8-10

Hotel Proprietors Act 1956 33-34, 153
Hotel supply 26 
Hotels

Budget 2, 15, 26, 48
Conversions 157-160
Country house 37, 157-159
London 35
Number in UK 12-13,
Provincial 36
Resort 38-40, 148, 164
Town House/Boutique 36, 159-160

HotStats 
Percentage Distribution of revenue and 

expenses 24, 28, 199
HVS 17 

Ibis 31
Ibis Budget 31
Ibis Styles  31 
Independents Hotel Association 183
Indigo 31
Indirect (variable) costs 148
Insurance and pensions 132, 139 
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InterContinental Hotels 13, 30-32 
Instagram 188, 194
Institute of Hospitality 155
Inventory 140-141 

Jolly’s Resort Hotel 83-93

Land (ownership and rights) 61-62
Leasehold/freehold 61

Lanesborough Hotel 224
Lansdown, Adam 46-50
Langston, Jonathan 3
Laterooms.com 173
Leadership/management 6, 213, 219
Leading Hotels of the World 184
Licensing law 153
Limited company 151 et seq
Linkedin 188, 194
Listed building 64
Loan notes 126
Loan to value 124-125
London 14, 20, 35, 52, 

Mains gas 65
Maintenance 68, 226
Mannock, Stephen 11
Market

Business/corporate  15-16, 96, 166
Coach tour 165
Conference and meetings 15, 167
Dining-out 168
Domestic leisure 14, 164
Fully Inclusive Tour 166
Function and wedding market 169
Long break 14
Overseas visitor 167
Short-break 14, 102, 165, 232

MGallery 31
Marketing 69, 112, 161-170 
Marketing consortia 179, 182-4
Mezzanine finance 126
Murdoch, Caroline 181, 186
Murray, Harry 1, 29, 67, 195, 223

National Food Hygiene Rating Scheme 154
Novotel 31

Occupiers Liability Act 1984 154
Occupancy   

Annual occupancy 204 
Room/sleeper occupancy 22-23, 84-95, 102, 

146-148
Off-market sales 57
Overdraft 125
Owner’s salary 68

Partnership 151
Pattin, John 96
Payroll calculations 82, 84, 86, 88, 110, 115, 117, 

232
Pelican Purchasing 230
People 1st 155
Personal Licence 136
Pink Book 2014 153, 155
Pinterest 188, 193
Planning permission 64, 136, 158 
Premises Licence 136

Preferred Hotels and Resorts 184
Premier Inn 13, 15, 30, 48
Pride of Britain 184 
Private Hotel 34 
Productivity 218
Profit and Loss Accounts 84-89, 116, 119  
Promissory note 129
Property 62-63,

Other ways of valuing 93

Quality Inn 31

Ramada 31
Ramada Encore 31
Refurbishment 111, 224-230
Register of guests 152
Resort 39
Restaurant 158, 197-209 

Breakfast 204
Country house restaurant 158
Design and equipment of kitchen 205
Food sales 200-201
Gourmet/a la carte market 198
Kitchens 113, 197-209
Legislation 208
Market 197-201
Menu size 201
Menu costings 202
Purchasing food 203-4
Staff relationships 207
Table d’hôte menus 200
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Revenue 
Food and beverage 115, 118  
How to increase 108-109
Percentage distribution of revenue and 

expenses 25
Room revenue 84-89, 114, 117 

Relais and Chateaux Hotels 184
Repairs and renewals 224-230
REVpar 24
Richardson Hotels 39
Rumney, Tim 210

Sales 
Advertising 174-175
Brochures 177-8
Database 176
Face-to-face 176
Forecasts 110
In house selling 173
Marketing and sales 161-170
Marketing consortia 182
Newsletters 178
Personal sales 176
Photographs 178 
Public relations 180-182
Sales tools 171-185 

Savoy Hotel 224
Seasonality 13 
SEED Enterprise Investment Scheme 128
Service charge 68
Sewers 63
Share issue 128
Snapchat 195
Social media 172, 174, 186-196 

Blogging 192
Etiquette 191
Getting started 189-90
Monitoring and managing 191
Search Engine Optimisation 187
Social media platforms 193-195

Soft water 65
Sole trader/limited company 151-152
Small Luxury Hotels of the World 183
Staff 

How many? 66
Importance of communications 215-7, 
Induction 220
Levels 214

Meetings 215 
Multi-skilling 221
Organising and motivating 210-223
Payroll 72, 82, 84-95 
Productivity 218, 227 
Relationships 213 
Setting standards 210, 222
Telling the staff 74 
Training 223
TUPE 214
Turnover 211, 220
Union activity 212

Stock 71, 137, 139-41 
Structural weaknesses 64 

Targets 105-108 
Tariffs 71 
Thomas Cook 174
Torquay Leisure Resort 39
Tourism

Domestic/International 18-19 
UK regions 13, 35
Most popular UK regions 20-21
Where visitors stay 19

Town House conversions 159  
Trade Descriptions Act 1968 154
Travelodge 13, 15, 30, 53
TripAdvisor 28, 48, 175, 180 
Tumblr 194
Turnover 70, 99-121 
Twitter 175, 188, 193

UK room stock 2

Value 17, 47-48 
VAT 68, 80, 114, 117, 137, 143, 160, 233
Venture capital 127
Vine 195
Von Essen Group 8, 38

Wages 149 
Warnings 63
Website 172, 174
White Harte example 98-121
Warranties 135
Whitehouse, Richard 142
Wilmott, John and Amanda 43
Worth (of hotel) 47-48
Wyndham Hotel Group 31 
YouTube 188


