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This chapter will cover:

O Corporate governance
O Audit and risk responsibilities
O International perspectives

O Creating clear vision and mission statements

Introduction

The integration of cultural risk management into the planning and management of
events (as discussed in the first two sections of this book), occurs across all phases
of the event planning and management process. The consideration of the strategic
level of organizational thinking is a vital factor to investigate within this process.
Moreover, as a wide range of organizational risk links to events either through the
wider eventization process (see Chapter 2), or through organizations acting as hosts
and instigators of events, means that an understanding of how cultural factors are
considered and managed at a strategic level is an important part of the wider under-
standing of the management of cultural risk.





