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This chapter will cover:

�� Development of the CRA and CIERA©

�� Origins of the CRA

�� Cultural Risk Assessment

�� The CIERA©

�� Application of the CIERA©

Development of the CRA & CIERA
Chapter 2 details the story of the development of the Cultural Risk Assessment (CRA) 
and the Cultural Inclusivity and Equity Risk Assessment (CIERA©). These tools were 
designed to meet several key rationales, each grounded in the broader goals of pro-
moting diversity, equity, and inclusion (DEEI) within organizations and communi-
ties. The rationale for the development of the Cultural Risk Assessment and later the 
CIERA© was embedded in an overarching philosophy of inclusion and facilitation of 
spaces for diverse groups which are engineered to facilitate ease of navigation. 

From conceptualisation within the event context we recognised that event manag-
ers have a moral, ethical and legal mandate to deliver spaces that are inclusive. Within 
this idea we recognised that it was essential to first understand how space impacts 




