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2 The 21st Century 
Business Model

Ben Walmsley

Introduction
The art of organization is not to create organizations but to multiply 

(Reiner, quoted in: Byrnes, 2009: 155)

In the opening chapter, we saw how relationships between producers and audi-
ences are undergoing a fundamental shift, with audiences becoming increas-

consider the repercussions of this phenomenon by exploring how traditional 

incorporates many elements and which is therefore often confused with related 

these business concepts to the popular music and performing arts sectors and 
-

 and audience engagement, we will 
explore how modern arts and entertainment organisations are adapting their 
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18 Key Issues in the Arts and Entertainment Industry

What is a business model?
A business model can be regarded as a series of relationships participating in 

 (usually by 

Business models in the arts and entertainment industry

-

-

 will be created (and hopefully judged) by the 

: the 

apply them to the music industry to illustrate how emerging business models 
-

Popular music
-
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