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When Isaac Newton wrote to his contemporary Robert Hooke, he claimed
to have seen a little further by standing on the shoulders of giants. In that

same spirit we would acknowledge that this book builds on the contribu-
tions of many prior works by towering figures in the field of management
and organization. In the last two decades, the fields of business and man-
agement, enterprise and entrepreneurship have developed rapidly, with the
results that critics argue that business enterprise is merely a broad label
under which a hodgepodge of loosely affiliated, sometimes contradictory
research is housed. This book attempts to bring some structure to the field
by organizing basic ideas and introducing them to those new to the study
of business enterprises.

Often when we think of a business enterprise we default to those brand
name, global businesses that are woven into the fabric of our everyday life.
Google, Amazon, Apple and their contemporaries are amongst the most val-
uable businesses in the world, employing many thousands of people across
developed and developing economies. Yet now, for the first time in history,
more than half of the world’s businesses are small in size. For example, in
the UK alone 99% of the 5.2 million business registered are extremely small
indeed. Small businesses have always played a vital role in the economy
but the technological revolution of the last 20 to 30 years has meant that
some small firms are ‘born global’, i.e. they operate in multiple markets
and/or geographies from foundation. Business enterprises are creative,
innovative and technology-savvy centres of excellence that challenge our
traditional views. Many firms are larger than nation state economies. Some
have better technological know-how than most governments. A few house
art collections, employ security staff or know more about their customers
than any political regime could imagine. As the global economy develops,
firms large and small are at the heart of rapid and radical transformations
in the way that we live our lives. The role of the business enterprise is to
create value — value for the consumer, value for the market and value for
those stakeholders who have a vested interest in the company. In a turbu-
lent economy, businesses large and small must keep abreast of the external
business environments where new competitors emerge, customer tastes
change and new opportunities arise. Thus, to introduce new readers to the
fascinating world of business enterprise, this book provides an insight into
the inner workings of the firm.
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This book touches upon the many challenges which organizations of all
types need to consider today. This allows for a holistic approach to under-
standing businesses, their environment and, critically, the relationship
between the two. Our aim is to examine globalization and its significance to
organizations. We look at how organizations have been changed by evolv-
ing attitudes and cultures in the world economy. There are issues relating
to the internal workings of the firm, external environments, legal issues,
marketing (both planning and researching), human resource functions,
strategies, business operations, logistics and finally, corporate governance
and corporate social responsibility. Each represents an important area for
business enterprises and chapter by chapter, we offer a comprehensive
overview of these fundamental aspects of business. We explore the role of
entrepreneurs, consumers and businesses, to understand how their roles
affect the production and allocation of goods and services. Ultimately, such
an overview can convey only a glimpse of the rapid changes facing business
enterprises today. We hope however, to provide a solid base from which
those new to the study of business can develop their own interests in rela-
tion to the most powerful economic and entrepreneurial forces shaping the
world in which we live.

Norin Arshed, Julie McFarlane and Robert Maclntosh
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